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$ ERXW RQDUYDON

: HDWH FRP P LWWHG WR EHLQJ DQ LQFXVLYH FRP P XQLW EDQN VKDWLQYHVW LQ RXU
FXVWRP HWW HP SRZ HW RXUHP SR\ HHV DQG VWNHQJVKHQV RXU FRP P XQLWHV

' RADU%DQN Z DV | RXQGHG LQ 1Q SWWEXWK 3HQQW ODQLD  EXLAOVRQ VKH EHQHI
VIKDW LODQFLDORS SRUX QLW VKRX@S EH DYDLADE® | RUHYHU RQH

7RGD\ Z H WH Vi,KH @U HWLQGHS HQGHQWP XVIXDOEDQN LQ VKH 8 QLVIAG 6VDVIAV WD
RSHWDVIQJ VRGI® |RUVKH EHQHIMRI RXUFXWRP HW HP S@\ HHV DQG FRP P XQIHV LQ
QRUMHDWAR KIR Z HWHULR 3 HQQW OYDQLD VIKH + DP SVRQ 5RDGV FRP P XQLW LQ 9L LOLD
DQG VKH &XP EHUIDQG 1 DULRZ V FRP P XQLW LQ 0 DU @QG

' RADU %DQN GRHV QRWDQVZ HUVR VKDUHKRGEHUY DQG LVQ W RFXVHG RQ WRFN SUFH 2 XU
FRUH YDOXXHV Rl LOMAJUW HP SDVK\ FRADERWDMRQ LQFOXVIRQ FRP P XQLW DQG
LOQGHSHQGHQFH DUH Z KDWJ XLGH RXU GHFLVIRQ P DNLQJ

) RU \ HDW/ VKHVH SUQFLS®V KDYH D@RZ HG XV VR EHWIHU XQGHUWDQG RXU FXWRP HW/
JRDOY HYHU. GD\ DQG SLRYLGH VROXVIRQV VR EXLAS VIKH FRP P XQUAHV DQG | XVXUHV VKDWZ H
DAGHVHUYH : H RITHUD FRP SWHKHQWLYH WDQJH RI SHUWRQDO VP DADEXVIQHW DQG
FRUSRLDVA EDQNLQJ VHUYLFHV 9%XWZ H GRQ WMRS VKHWH : H UH EXLEBLQJ RSSRUMXQMHV

| RUD@VKURXJK RXU | LQDQFLDOHGXFDVRQ VHUYLFHV KRP HRZ QHUKLS SWRJWDP DQG
SDUMHWKLSYV Z VK RUI DQL] DRQV VIKDWVKDUH RXUFRP P VP HOWVR HQKDQFLQJ TXDQ@W RI
QH

3 UXGHQWP DQDJHP HOWKDV D@ D\ V EHHQ D FRUQHUAWRQH RI RXUVXFFHW DQG Z H DWH
FRQVLIWHQV® DWAG DV Z HE@FDSWDQ] HG E\ JRYHWQP HQWUHI X@VRW HSUHVHQWRJ VKH
KLJKHWMFDVAIRU. RI | LODQFLDOVWUHQIVK $V' RQADUYDQN FROMQXHV VR JUIRZ Z H WHP DLQ
FRP P WHG VR GHQYHUQJ SHWRQDA] HG VRXVIRQV DQG VHUYLFH VR RXU FKHUVKHG @RQJ
WP FXWRP HWV Z KLY LQVSLLQJ RXU QHZ HU JHQHUDVMRQV VR GR P RUH VRJ HVKHU



2 XU/ HDGHUWKLS

1P 0 F4 XDGH
3 UHVIGHOWDQG &KILHI ([ HEXWYH 2 11 LEHL

(P SRZ HUQJ SHRS® VR QYH EHWHU QYHV
7TKDWV Z KDWZ H GR EHWV

AP 0 F4 XDGH KDV EHHQ WH SUHMGHQWDQG FKLHI H HREX\WAXvH

RIILFHURI ' RADUYOQN VIQFH 0 F4 XDGHKDV ~ \ HDW/

RI EDONLQJ H| SHUHQFH DQG KDV EHHQ Z WK ' REDUYDON IR
\ HDW/ 1Q VHQIRUGBIDGHUKLS LRGNV

([ HFXVIYH / HDGHUWKLS 7HDP

:LOOLDP & &KULV &KHOC 2Q\HND (JEX /RUL (VSR %LOO )RUW
*HQHUDO & &KLHI QUHGLW&KLHI $XGLW &KLHI 5LVN &KLHI -QIRU
2I1ILFHU
%HUU\ *UDQV /LVD *ULIIL 'DYLG +XQW -RH 7RWK _LP :KHHOHU
&KLHI %DQNL &KLHI )LQD &KLHI +XPDQ &KLHI 2SHUTL &KLHI /HQGLQ
211LFHU 21ILFHU SHVRXUFHV 2111 21ILFHU 21ILFHU

5 HJLRQDO HDGHUWKLS 7HDP

%LOO (OOLRWW -RDQ —FNHYV 'DYH 3DUDGLVH
(IHFXWLYH 9LFH 3UHGHQ@HRW 9LFH 3UHVLGH@WRU 9LFH 3UHVLGHQW
2KLR 'LYLVLRQ 'ROODU %DQN 6HUYLFLQYHQWHD 'LYLVLRQ



2 XU+ IMWRU

2Q -XO0\ 'ROODU %DQN RSHQHG IRU EXVLQHVV DV 7KH 3LW\
6DYLQJV —QVWLWXWLRQ )RU DV OLWWOH DV DQ\RQH FRXOG R

2XU IRXQGHU &KDUOHV &ROWRQ UHFRJQL]JHG WKH QHHG IRU D F
WKH ZRUNLQJ FODVV LQ 3LWWVEXUJK 3% )URP WKH EHJLQQLQJ
ZKR FRXOG RSHQ D VDYLQJV DEFRXQW ZLWK XV OHQ ZRPHQ \RX
$PHULFDQV DQG LPPLJUDQWY DOO ZHUH ZHOFRPH

'ROODU %DQN V FKDUWHU DFNQRZOHGJHG PDUULHG ZRPH
DV WKH VROH OHJDO RZQHUV RI WKHLU VDYLQJV DFFRXQWYV
ZRPHQ UHWDLQHG H[FOXVLYH RZQHUVKLS RI WKHLU VDYLQJV
DFFRXQWVY DW 'ROODU %DQN HYHQ DIWHU WKH\ JRW PDUULHG
e 2XU ILUVW PRUWJDJH WR DQ $IULFDQ $PHULFDQ ZDV PDGH LQ
YHEUXDU\ WR -RKQ / :RRGVRQ D EDUEHU
e 2XU ILUVW PRUWJDJH WR D ZRPDQ ZDV PDGH LQ )HEUXDU\
WR 5RVH —UZLQ
e &XEDQ ERUQ HQJLQHHU (VWHEDQ ' (VWUDGD RSHQHG KLV
'ROODU %DQN VDYLQJV DFFRXQW LQ DQG ZDV FKLHI
HQJLQHHU RI FRQVWUXFWLRQ RQ WKH &XEDQ 3DYLOLRQ DW W
'RUOG V )DLU

&ROWRQ V YLVLRQ RI D EDQN IRU WKH ZRUNLQJ FODVYV ZDV PDWEF|
VHUYLQJ HYHU\ SHUVRQ LQGLYLGXDO E\ LQGLYLGXDO ZKR FDPH
6DYLQJY %DQN +LV UHPDUNDEOH UHFRUG RI FRPPLWPHQW WR Wt
WKH LOQVWLWXWLRQ KH IRXQGHG 2XU FRPPLWPHQW WR KHOSLQJ
2XU &UHGLW (QKDQFHPHQW 3URJUDP DQG HYHQWY OLNH 7KH :D\ A
KDYH KHOSHG WKRXVDQGV RI ORZ DQG PRGHUDWH LQFRPH SHRS

'ROODU %DQN KDV DOZD\V EHHQ PDQDJHG E\ D %RDUG RI FRPPXQ
DQG GR EXVLQHVYVY ORFDOO\ 7KH %RDUG V GHFLVLRQV DUH JXLGF
IRU WKH QHLJKERUKRRGY DQG WRZQV WKDW '"ROODU %DQN VHUYF

0 DINHW LRZ VK 7KIRXJK -QVHI LDVIRQ

&ROWOHQVIDO) HGHLDOSDYLQIV DQG / RDQ %DQN H SDQGHG | RRVBUQWIR &BIYHDQG 2 KIR

YDON# @QMF H SDQGHG | RRVBUQWIR + DP SVRQ 5RDGV 9LLILQID

3WRIUHWLYH + RP H) HGHUDOSDYLQIV DQG / RDQ ELRDGHQHG SUHVHOQRH LQ 3MWEXWK
3HQQW ODQID

6VIDQGDUG ¥DQN  EURDGHOHG SUHVHOFH LQ VRXWKZ HWMLD 3 HQQW OYDQLD DQG H[ SDQGHG R
HDWMLR 0 DU QG



&RP SUHKHOWYH ) LODQFLDOG HUYLFHV

°/d_G[RQ

) X@BHUYEH
%4 DQFKHV

7RGE WHW
DVRI 0 D\

3$ + HDGT XDUMW
6WHHW3IWVEXWK 3%

2 + + HDGT XDUWMHW
$ YHQXH 6 X\WM
2+

6VDQZ L[

3 HU/RQDOYDQNLOJ

e '"HSRVLW DQG OHQGLQJ VHUYLF
e ORELOH DQG 2QOLQH %DQNLQJ
e OLOLWDU\ %DQNLQJ

e :RUNSODFH %DQNLQJ

3 UYDVIH %DQNLQJ

e 'HSRVLW DQG OHQGLQJ VHUYLF
e %XVLQHVV DFFRXQWYV
e &UHGLW VROXWLRQV

X MOHW YDONLOJ

e '"HSRVLW DQG OHQGLQJ VHUYLF

e %XVLQHVV ([SUHVV /RDQ

&RP P XQW ' HYH®RSP HQV

e J)LOQDQFLDO (GXFDWLRQ 3URJUD
e +RPHRZQHUVKLS 3URJUDP

e &RPPXQLW\ JUDQWYV DQG VSRQ"

9% + HDGT XDUMW 6RXWK

, QGHSHQGHQFH YRX®IYDUG 9LLILQID
%HDFK 9%

&(BM—KD)QG

&RUSRUDVIA %DONLQJ

o ' HSRVMDQG BIQGEQI VHUNEHY

o 7THP ®DYV

o /1QHVRI FLHGIMDQG LHYROIQ) FLHGIMRSURQY

7UHDVXU 0 DQDIHP HOW

e ' HSRUWDFARXQW

¢ 1 ROSWRIMWWHNMAV

&RP P HUFLDGG HDQ( WIDWY

o /IQHVRI FLHGW
e 7THP ®DQV

o &RQWMXPURQ DQG GHYHERSP HQWRDQV
e &RP P XQW GHYHBRSP HQW



&RP P XQW ' HYH®SP HQW

2XU GHGLFDWLRQ WR SURYLGLQJ VHUYLFHY DQG RSSRUWXQLWLHV
LV XQPDWFKHG 7KURXJK RXU &RPPXQLW\ 'HYHORSPHQW LQLWLDW
DVVLVWDQFH IRU FRPPXQLW\ UHYLWDOL]DWLRQ DQG HFRQRPLF GH
EXLOG FUHGLW EX\ ILUVW KRPHV OHDUQ WR PDQDJH WKHLU PRQF
'HYHORSPHQW WHDPV LQ 3HQQV\OYDQLD 2KLR DQG 9LUJLQLD RIIH

e SUHGLW HQKDQFHPHQW SURJUDP

e +tRPHEX\HU HGXFDWLRQ FODVVHYV

e 'RZQ SD\PHQW DQG FORVLQJ FRVW DVVLVWDQFH

e J)LQDQFLDO HGXFDWLRQ PDWHULDOV IRU \RXWK WHHQV DQG I
e *UDQWYV DQG VSRQVRUVKLSYV IRU TXDOLI\LQJ QRQ SURILW RUJ

0 HHW2 XU/ HDGHUWKLS

ORUWRQ 6WDQ|LHOG -DVRQ -RQHV 'RURWK\ &XUWLV -DPHV +|_QWRQ -U
6HQLRU 9LFH 3UHVLGHEW WRHyBRE 9LFH SUHVLBIFGMSUHVLGHQW 9LFH 3UHVLGHQW
%DONLOJ DOG &RPPESPARKQLWI "HYHORSPHIRPPXQLW\ 'HYHORSPHLRPPXQLW\ "HYHORSPH
'"HYHORSPHQW 3HQQV\OYDQLD 2KLR 9LUJLQLD



1 HZ VDQG 0 HGLD

" RADUYDON V) LHH + RP HRZ QHUWKILS : RUNVKRS 5HWWQV ~ 7KH: D\ +RP H6VDUWV + HU

' RADUYDON &KDUW &DP SDLIQ 5 DIVHV [RU/ RFDOL RQSLRI W

' RADUYDOON (DUQV $ % + RORIDE® 0 HOVRQ 1RU9 LWL LOLD ) LODQFLIDO-QFXVIRQ (11 RUN

$ Z DUGV DQG $ FFRMGHV

&XVWRPHU ([SHULHQFH %DQV"

-'" 3RZHU 8 6 SHWDLO %DQNLQJ 6C
e SHWDLO %DQNLQJ &XVWRPHU 6D\

JRUEHV
:RUOG V %HVW %DQNV
e 8QLWHG 6WDWHYV

%HVW %DQNV LQ (DFK 6WDWH
e 3HQQV\OYDQLD

&RPPXQLW\ "PSDFW 6RFLDO ¢

$PHULFDQ WDWQ®BVVRFLDWLRQ &RPP.
&RPPLWPHQW $ZDUGYV
e $IIRUGDEOH +RXVLQJ

SLWWVEXUJK &RPPXQLW\ 5HLQYHVV

&RPPXQLW\ %DQN $ZDUGV

e 2YHUDOO ([FHOOHQFH LQ $IULED
/IDUJH %DQNV

e 2YHUDOO ([FHOOHQFH LQ 6PDOO
%DQNV

/IHDGHUVKLS 5HFRIJQLWLRQ

SLWWVEXUJK %XVLQHVYVY 7LPHV 3RZ
e -LP OF4XDGH 3UHVLGHQW DQG &

SLWWVEXUJK %XVLQHVYV 7LPHV & 6>
e /[LVD *UL&KIWAK )LQDQFLDO 2IILFH!
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